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Thank you for your letter, dated 19th December 2019, following our attendance at the 
Health and Sport Committee on the 17th December 2019. All of the team who attended 
the Committee found the experience to be very positive and enjoyed our collective 
opportunity to share our progress in terms of both the challenges and successes. 

You have asked for some further information on the type of things we are doing to share 
our very positive experiences of integration from across the North East. Firstly, I would say 
that we are all very proud of the approach that we have taken and I believe· that we are 
trying to share this at both strategic and operational levels. I have listed, as appendix 1, 
some examples of the activity we have been doing to share our progress and approach. 
Whilst I hope that this shows our aim to support and engage others we appreciate that 
these are all fairly traditional mechanisms and would always be very happy to support 
other activities if your Committee feels we could do more. 

In terms of preventative spend then the thrust of the detail I will present is drawn from an 
extremely comprehensive exercise but it was undertaken some while ago '(it reflects the 
2013/14 financial year) which was the build-up and shadow periods prior to the formal 
inception of the IJBs. We have not re-examined this particular question in such a 
comprehensive method more recently and your questioning has prompted us to undertake 
some further work. The Moray IJB has committed, within their new Strategic Plan, to 
increase preventative spend, year-on-xear, for the next ten years. As part of this they will 
develop a methodology for recording this which all parts of the North East will learn from. 
Despite this data reflecting intelligence from a few years ago I feel it is still worth sharing 
some of the key messages with you and I have shared the summary document in 
Appendix 2. 

If you have any further questions or would like us to expand on any'thing then please let 
me know and we would be very happy to provide your Committee with all that we can. 

Yours sincerely 

Dr Adam Coldwells 
Deputy Chief Executive, NHS Grampian 
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